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1. Importance of Employee Expectations
Developing employee expectations is criterion companies use to manage and achieve success, especially in teamwork and establishing accountability. Employee expectations form a basis where clarity is developed and embraced between employees and managers; hence everyone gets to be on the same page. On the other hand, it is crucial because employees can concentrate their focus on their role in the company. Such prevents employees from wandering off their tasks. Hence, positive outcomes are witnessed frequently, thus helping the company to grow.
On the other hand, it helps employees and managers execute their tasks freely due to the outlined guidelines and code. Such is achieved if the company embraces open and accessible communication. Open communication is achieved with regular feedback and a free platform where employees can share their ideas.
2. Process of Setting Employee Expectations
Various steps need to be set to achieve employee expectations. First, provide a clear emphasis on the objectives. By setting quarterly goals for the company and providing strategies on how they can be achieved. Second, ensure that employees feel accountable for their actions. After setting realistic goals, managers should ensure that employees realize that they are accountable for their objectives and activities. Thirdly, provide meaningful feedback. Employees value feedback based on the tasks they have expected. Including personal stories will make the feedback memorable, thus providing a platform to learn. Lastly, make the goals measurable. Such involves providing deadlines; hence staffers can understand what is expected when executing their tasks.
3. Areas of Improvement
Based on John Miller’s performance appraisal, two key areas that he needs improvement in his written and verbal communication skills and how he executes his supervisory tasks under the company's policies and applicable laws. Poor communication skills can be due to John's bias behavior towards specific employees. He may be providing open communication to the employees he likes working with through open communication, whereas block communication to employees he has a negative attitude. Written communication can be a delay when replying to emails. High absenteeism in his department is due to him limiting his supervisory power under the company's policies. Employees might fail to go to work bearing in mind that John will not supervise them; hence he will not notice the absentees.
4. Steps for Areas of Improvement
Based on improving the communication, John should strengthen his connection with employees, especially with those he has a negative attitude. He should be open to listening to them when airing their thoughts and feedback. Hence, clear and direct reports on jobs executed. John should embrace information sharing. Many employees can read about the company's future trends and news. Creating a platform where they can share their ideas makes them feel connected to the company’s growth. Based on supervisory tasks, John needs to provide a worksheet where employees sign once they have clocked in and out of work, preventing unnecessary absenteeism.
5. Evaluation of the Progress
The best way to measure the evaluation of the progress is through reviewing responses from employees. The company can conduct questionnaires on their employees to determine if John's communication skills and supervisory tasks have improved. Employees are often open to giving responses based on the activities of the company. No staff wants to be termed ineffective for affirming that an organization lacks good communication channels and maximum supervision. The questionnaires should be straightforward and tackle the problem areas only.  On the other hand, the company should monitor John's engagement with other employees, especially those he shows a negative attitude. If the engagements are friendly and work-related, this indicates that there is positive progress in John.
6. Behaviors That Demonstrate Success
Various behaviors can indicate success based on John’s areas of improvement. Reduction in employee complaints based on John's written and verbal communication is one of the indicators of success. If John used to delay in replying to emails found on written communication, the timely reply shows significant improvement. Open and accessible communication between John and other employees where positive feedback and open sharing of ideas is embraced is another behavior that demonstrates success. Reduction of unnecessary absentees among employees being supervised by John shows success in supervision tasks assigned to John. 
7. Consequences of Non-Compliance
John can face various consequences once he fails to comply with the areas he has to make improvements. One of them is that the company can give him a temporary leave until he learns how to communicate with other employees and execute his supervision tasks. During the leave, John may be required to go for training to pay the training fee for himself. During the training, he is supposed to learn effective communication skills and how to supervise employees effectively. The training fee is a loss from John's income since he could have avoided it if he had embraced and learned how to make the improvements. Another consequence is John being terminated from his work. Such will make him lose his source of income.
8. Final Meeting
Based on the three-month performance management plan conducted on John, I would share the results of the questionnaires with John and Mary. I would encourage him to improve on key areas that other employees had highlighted on John's supervisory tasks and communication. Also, congratulate him on the positive progress mentioned by other employees. Concluding the meeting, I would advise John to encourage teamwork in his department and provide quarterly goals to be achieved by his department.






